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Strategic Aim of the Peace Program 

“to reinforce progress towards a peaceful and 

stable society and to promote reconciliationò

ñé. to promote social and economic 

stability in the region by supporting 

actions to promote cohesion 

between communitiesò



“to promote reconciliation”

ÅDeveloping a shared vision of an interdependent & fair 

society

Å Acknowledging & dealing with the past

ÅBuilding positive relationships

ÅSignificant cultural and attitudinal change

Å Substantial social, economic and political change



PEACE Programme -- Precedents  

Å Historical-empirical

ïThe Marshall Plan

ïPost-war Reconstruction in the Balkans

Å Conceptual

ïPeace & Conflict Impact Assessment/

ïAid for peace approach



What is “Aid for Peace” Evaluation

Equivalent to

Å Environmental Impact Assessment

ÅGender Analysis



Boils down to the short, far from simple, 

question: 

How exactly did an initiative contribute to a peaceful and 

stable society and to promote reconciliation?

EG.

ÅHow did the footbridge or storytelling project contribute to 

inter-group reconciliation?

ÅHow do victim-focused projects ultimately eliminate victim-

perpetrator relationships?



Evaluation Challenges -- Analytical (I) 

ÅConceptual/ Definitional issues ï
ñreconciliationò, ñpeaceò

ÅAmbiguity of impacts

ÅArticulating the dynamics of change (theories 
of Change)



Thinking about Theories of Change

Å Domino Theory of 
Change

ÅInstitutional Structures of 
Change

ÅEducational Theory of 
Change 
(reperceptualization)

ÅContact Theories of 
Change/ Humanising
Theories of Change

ÅShock Therapy 
Theories of Change

ÅInterest-Based Theories 
of Change (pol-econ)

ÅPolitical Elite Theories

ÅGrass Roots 
Mobilization



Evaluation Challenges -- Analytical (II) 

ÅAttribution dilemma/ Causal connections

ÅSlowness of change

ÅAggregation of impacts.



Evaluation Challenges -- Environmental 

(Political)

Åcontextual challenge: unsettled politico-security 

environment

Å resisting the temptation to treat outputs as outcomes

ÅOvercoming the fear of negative answers 

ÅMoving from external/ snap shot evaluation to an 

internal culture of evaluation



Evaluation Challenges -- Methodological 

ÅLimits/ appropriateness of current evaluation tools 

(under development of peace evaluation)

ÅAggregation of impacts (getting to critical mass)

ÅResisting temptation to treat outputs as outcomes 

ÅIndicators (ñTell me your indicators, and I will tell you 

what you will findò)

ÅMinimalist versus Maximalist evaluation

ÅGetting beyond Bungee jumping evaluation





Questions Welcome
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Belfast Peace and Reconciliation 

Action Plan

Angila Chada & Peter Bunting



The Good Relations Partnership

Å22 members

ÅPolitical representation, community, voluntary, faith, 

business, trades union and minority ethnic sectors

ÅResponsible for considering proposals and 

recommending projects for support under the Plan



Aims of the Belfast Peace Plan

ÅShared City Space

ÅTransforming Contested Space

ÅShared Cultural Space

ÅShared Organisational Space
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Painting a picture of peace and 
education

Tomas Baum
Flemish Peace Institute



1) The Flemish Peace Institute: role and objectives

2) Promoting peace through education

3) From theory to action: practice in Flanders

Overview of the presentation



The Flemish Peace Institute

ÅResearch institute hosted by the regional Parliament of 
Flanders 

ï3 Belgian regions: Wallonia, Brussels, Flanders 

ï3 Belgian communities: French, German and Flemish 
speaking

ïComplex political landscape

ÅThe institute has 4 tasks

ïResearch

ïAdvice

ïDocumentation

ïInformation



What role and challenges for the institute?

ÅRole in promoting peace and reconciliation

ïResearch

ïSpeaking truth to power

ïEmpowering those at work in the field

ÅChallenges

ïPolitical environment

ïExpectations amongst stakeholders

ïRegional parliament in larger Belgian federation



Research programmes of the institute

ïArms Trade & Arms Production programme

ÅLegal framework

ÅFacts & figures

ÅBroader economic context

ïPeace & Society programme

ÅInter-personal peace

ÅThinking and attitudes

ÅLocal networks, civil society



Peace Education

Å Peace education is a context-defined, transformative and intrinsic 

political pedagogy aimed at generating and reinforcing a culture 

of peace and active responsibility.

ïCulture of Peace

ïActive responsibility

ïContextual nature of peace education

ïIntrinsic political pedagogy



A frame for analysis

ÅPositive and negative peace

Å5 types of peace education

ïInternational

ïHuman rights

ïDevelopment

ïEnvironmental

ïConflict resolution



The practice of peace education in Flanders

ÅPart of the daily practice of many

ÅTargeted projects 

ïIn the majority of schools

ïPerceived meaningful

ïAssistance from external organisations

Å62 organizations offering some 454 peace educational 

initiatives



Five categories of organizations involved

1) Classic peace movement

2) Keeping the memory of war alive

3) Interpersonal or micro peace

4) Peace education in a broader frame

5) Coordinating or supporting role



Peace education projects clustered by type



More findings and some recommendations

ÅAdditional findings 

ïEmphasis on 10 to 18 year olds

ïDominance of experience-oriented and interactive practices

ïProjects tailored to primary school children adapt their topic

ÅRecommendations

ïClear profile, motivated choices, well defined goals

ïLeaving space for the teacher (specific contexts)

ïPrepare projects and ensure follow up

ïContinuity of peace education



By way of conclusion

ÅWe focussed on:

ïRole of the Flemish Peace Institute

ïThe promotion of peace through education

ïThe practice of peace education in Flanders

ÅOn-going challenge

Å Importance of exchange of information

ÅPeace Network of European Cities and Regions



Q&A session

www.flemishpeaceinstitute.eu
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