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PEACE III PROGRAMME (2007-2013) – REPORT ON COMMUNICATIONS  

 

1.0 Overview 

A joint communication plan for both PEACE III and INTERREG IVA was submitted to the 

Commission on 5 March 2008 and formally approved by the Commission on 17 July 2008. 

The following update on activities has been divided into ‘information’ and ‘publicity’ 

measures to reflect the structure contained within the SEUPB’s communication plan. 

 

2.0 Information Measures  

2.1 Measure: SEUPB website 

 

 

The newly revised SEUPB website went live on the 17 August, 2009. Incorporating all of the 

recommendations contained within an independent review of its performance, the site now 



offers enhanced levels of information and interactivity as well as access to a list of 

beneficiaries of the programme. 

From Oct 2009 to Mar 2010 the site received 17,850 (non-bounce) visits, 40% of which were 

from new visitors. The average length of time spent on the site per visit is 4.32 minutes with 

an average of 6.72 pages visited.  The visits came from a number of different cities mainly 

concentrated within Europe although visits were also recorded from countries as far afield as 

North America, Canada, Australia and the Middle East.  

 

2.2 Two way communication 

To date over 180 publicity and information queries have been received. The 

Communications Team is committed to responding to these queries within 14 days and 

satisfaction levels remain steady at 100%. 

 

2.3 Measure: Conferences and Annual Major Information Activity  

The SEUPB is currently planning a major one-day conference for the PEACE III Programme 

on the 20th May at the Waterfront Hall, Belfast.  Marking the half-way point of the programme 

the event will feature a series of project testimonials on the impact that PEACE III is having 

in creating greater levels of peace and reconciliation across Northern Ireland and the Border 

Region of Ireland. 

Key-note speeches focussing on an assessment of peace building within the eligible area as 

well as other potential sources of EU funding will be given at the event. A special exhibition 

space will also be created for projects and operations to showcase their work and 

achievements to date. This will allow conference delegates to gain a more detailed 

appreciation and understanding of the various initiatives currently receiving EU assistance 

under the PEACE III Programme. 

 

2.4 Measure: Journalist briefings  

The SEUPB Communications Team is continuing its series of one-on-one media briefings 

with local journalists. The following briefings have been co-ordinated since the last 

Monitoring Committee report:  



 Martin Shannon, freelance journalist 

 Susan Gillen, Newtownabbey Times 

 Maurice Kennedy, Fermanagh Herald 

 Declan Magee, Donegal Democrat 

At these briefings the journalists are given background information on the PEACE III 

Programme, examples of projects/operations funded, as well as an overview of the 

programmes performance to date.  

 

2.5 Measure: Political briefings 

To help keep SEUPB’s political stakeholders aware of the progress of the PEACE III 

Programme a special bi-annual public affairs bulletin, called ‘euroPA’, has been created.  

 



The bulletin was issued in both pdf and in a limited hard copy format to a specially created 

database of approximately 1,000 recipients including: 

 Northern Ireland MLA’s/MP’s and MEP’s  

 Relevant MSP’s 

 Irish TD’s 
 Political Advisors 

 Key Committee Clerk’s  

 Local Councillors and Council Chief Executives. 

 

Outlining the core objectives of the PEACE III Programme it features a number of project 

case studies as well as an update on the amount of financial assistance that has been 

awarded, as of January 2010.  

 

 

2.6 Measure: Site Visits  

 

In December 2009 Minister Sammy Wilson visited a PEACE III funded project delivering 

educational training for women, based in Lisburn.  

 

 

Run by the Old Warren Community Association the project has been developed by the 

Training for Women Network (TWN) and ‘Women into Politics’ initiative.  Speaking at the 

event the Minister said: 

 

 “Training for Women Network has a history of successfully delivering European PEACE 

funds, and this project will bring together women from different communities to work towards 

common goals. 

 



“The project’s outworking, through groups such as the Old Warren Community Association, 

will harness the existing skills, experience and relationships of groups across Northern 

Ireland.  

 

“Neighbourhoods such as the Old Warren will benefit from this funding; providing 

educational opportunities that would otherwise not have been available to many women in 

their own community.” 

 

2.7 Measure: Training Publicity Workshops and Information Publicity Guide  

The SEUPB Communications Team gave two publicity information presentations during the 

Armagh Lead Partner Conference on the 9th February 2010 as well as to the CAN PEACE III 

Cluster on the 1
st
 March. Four Communication Network seminars were also co-ordinated in 

March on the following dates and in the below locations: 

 16
th

 March 2010 – Iontas Centre, Castleblaney  

 18
th

 March 2010 – University of Ulster, Jordanstown 

 24
th

 March 2010 – Fermanagh House, Enniskillen 

 25
th

 March 2010 – Tullyarvan Mill, Buncranna 

 

Attended by over 100 project/operation representatives the events were designed to outline 

the communication requirements that they must adhere to, share evidence of best practice 

as well as learn about new and innovative forms of communication i.e. effective use of social 

media networking and search engine optimisation.  



 

Special E-marketing specialist Johnny Beirne presenting at the Jordanstown seminar. 

 

2.8 Measure: SEUPB Intranet  

The SEUPB Communications Team is currently in the process of updating the staff intranet 

system to incorporate the ‘Sharepoint’ management software. The update will enhance the 

intranet’s functionality as well as its overall design. 

 

2.9 Measure: Publications / E-zine 

A number of corporate documents including the Annual Report 2008 and winter edition of 

Your EU were completed and distributed in the final months of 2009. Work is currently being 

completed on the spring 2010 edition of Your EU which will be distributed as an e-zine, with 

a limited print run. 



 

2.10 Measure: Communications Network  

The SEUPB is a member of the NI Managing Authority Communications Network and met 

with the group to discuss examples of best practice in February. The group will be co-

ordinating a shared stand at this year’s Balmoral Show, the logistics of which were 

discussed at the meeting.  The SEUPB Communications Manager, John McCandless, also 

attended the fourth INFORM – ‘Community Network of Regional Policy Communication 

Officers’ meeting on the 1st and 2nd December 2010 in Brussels.   

 

 

 

 

 



3.0 Publicity Measures  

3.1 Measure: Press Releases  

A number of press releases have been issued highlighting specific EU funded projects and 

the progress of the PEACE III Programme. Recent examples include:  

 

PEACE III Programme update, Ballymena Guardian.  



 

Launch of Termon project, Feb 2010, Donegal Democrat.  

 

3.2 Measure: Viral Marketing  

As part of the PEACE III Conference a number of short project testimonial videos will be 

produced and uploaded onto the SEUPB website. Projects to be filmed include the Peace 

Bridge, the Skainos project and RAFT amongst others. These video clips focus on the 

impact of the projects at a local level. 



3.3 Measure: Launches of major projects  

Projects of high strategic importance likely to attract Ministerial attendance such as the 

‘Termon’ project were given additional communications support to ensure that EU assistance 

was fully recognised in accordance with Article 2.2 (b) of implementing regulation (EC) No. 

1828/2006. 

 

An Tánaiste, Mary Coughlan attend the launch of the Termon project, 1
st

 February 2010.  

 

3.4 Measure: Publicity and Promotional Materials  

A range of appropriately branded publicity materials were purchased through 2009 to help 

increase awareness of ERDF funding of the PEACE III Programme. These included USB 

sticks which were uploaded with all of the regulatory information needed for 

projects/operation in relation to their communications activity at the Communication Network 

seminars, held in March.  

 

3.5 Measure: Attendance and participation at other events  

The SEUPB also exhibited at the annual ‘Opportunity Europe’ event held at St. George’s 

Market, Belfast on the 20th and 21st October.  



Attracting thousands of school children from across Northern Ireland, SEUPB staff were able 

to teach young people about the impact that the PEACE III Programme is having in creating 

greater levels of peace and reconciliation across Northern Ireland and the Border Region of 

Ireland.   

 

SEUPB staff Louise Buckley and Nicola Crawford manning the stand at the Opportunity Europe 2009 

event. 

 

3.6 Stakeholder Survey 

In Sept/Oct 2009 the SEUPB’s Communication Team commissioned an independent 

research firm to undertake a survey into general public and other key stakeholder’s 

perceptions/ awareness of both the PEACE III Programme.  

The survey comprised of a total sample of 750 general public respondents across Northern 

Ireland, and the border counties of Ireland. The general population survey was 

complemented by a telephone survey conducted amongst 50 approved stakeholders.   

 

 



Some key top-line figures from the Executive Summary of the Survey are as follows:-  

General Public: 

 Awareness of the PEACE III Programme is higher in the Border Counties. 

 In Northern Ireland, males (40%) are more likely to be aware of PEACE III than 

females (36%). The C2DE’s (working class) demographic are slightly more likely than 

ABC1s (middle class) to have heard of PEACE III (39% vs. 37%).  

 Throughout the Border Counties, males are more likely to be aware of the PEACE III 

Programme than females (63% vs. 53%), while ABC1s are more likely than C2DEs 

to be aware (59% vs. 53%). 

 In terms of perceived impact of PEACE III, more Border County than Northern Ireland 

respondents, who were aware of the programme, believe it is having a positive 

impact: almost 3 in 5 (58%) of those from Border Counties compared to over 2 in 5 

(42%) NI respondents.   

 The respondents were also asked to rate the extent to which they agreed or 

disagreed that ‘EU funding is making a positive difference to communities’. Overall 

agreement was higher among the Border Region respondents with over 8 in 10 

(81%) either strongly agreeing or agreeing. Among Northern Ireland residents almost 

two thirds (64%) either strongly agreed or agreed. 

 Almost everyone surveyed would like to find out more, particularly about the overall 

programme aims.    

 

Stakeholders: 

 Among all stakeholders interviewed, almost 3 in 5 (58%) are either very satisfied or 

satisfied with the level of information they receive from the SEUPB.  

 Almost 7 in 10 (67%) of stakeholders involved with the PEACE III Programme either 

strongly agree or agree that they are kept well informed about its progress. 

 56% of all stakeholders are satisfied with the way funding calls are managed and 

communicated.  

 Most information is received via email for the stakeholders and this is the preferred 

form of contact. 

 

 

 



3.7 Media Monitoring  

All key printed media throughout the eligible area is monitored, with the Communications 

Team receiving relevant clippings from an on-line service provider. All clippings are reviewed 

on a daily basis to ascertain any potential negative reporting on the programmes and/or 

factual inaccuracies.  

 

3.8 Review of the Communication Plans of Applicants  

Applicants for PEACE III funding are required to include a communications plan and budget 

in their application to demonstrate how they intend to comply with their obligations under EC 

Regulation 1828/2006.  

The communication plans are reviewed and assessed to ensure that applicants are aware of 

all the relevant communication activities they need to undertake and that they have included 

an appropriate budget to carry out these activities. This process is conducted on an on-going 

basis as applications are received.  

A new reporting grid, to be completed on a quarterly basis, was also created to help projects 

assess the effectiveness of their communications plans.  

 

4.0 Recommendation 

The Monitoring Committee is requested to: 

 Note the progress to date on Communications Activities. 

. 

 


