
Interreg Europe Programme

Northern Ireland Information Seminar

20th April 2016



WELCOME

Mr Declan McGarrigle
NI Contact Point for Interreg VB/C Programmes, 

Special EU Programmes Body



Agenda

10:35 – 10:45 Opening Remarks - Shaun Henry, Director Managing 
Authority, SEUPB

10:45 – 11:45 Overview of the Interreg Europe Programme – Akos 
Szabo, IE Joint Secretariat

11:45 – 12:15 The Northern Ireland Experience – Sabine Kalke, 
Belfast City Council

12:15 – 12:30 Closing Remarks / Q & A

12:30 – 13:00 Networking Lunch



OPENING REMARKS

Mr Shaun Henry
Director, Managing Authority, Special EU 

Programmes Body
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Summary

 Key programme features

 First call results

 Projects features

 Second call information

 Success factors for a good project

 Assistance to applicants
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KEY PROGRAMME FEATURES
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The only Interreg covering

EU 28 + NO & CH
A thematic programme

Geographical & thematic focus
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Interreg Europe rationale

Objective set in the ETC Regulation - Article 2(3)(a) for 

interregional cooperation:

 “to reinforce the effectiveness of cohesion policy” 

 “identification and dissemination of good practices with a 

view to their transfer principally to operational 

programmes under the Investment for growth and 

jobs goal but also, where relevant, to cooperation 

programmes”
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Interreg Europe rationale

Exchange of experience to improve performance of 

policies for regional development, in particular Structural 

Funds (SF) programmes

EU Cohesion policy

Goal 1: 
Investment for growth & jobs

EUR 340 billion 

Goal 2: 
European Territorial Cooperation

EUR 10.2 billion

INTERREG EUROPE

EUR 359 m
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Learn from each other 

to improve policies

Regional / local 

authorities

Agencies, institutes, 

private non-profits

Managing

authorities

Target groups
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3. Regional stakeholders 

learning

2. Organisational 

learning 4. External / 

EU level learning

1. Individual  

learning

Go beyond individual / organisational learning!

Multidimensional aspect of learning
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How can you improve a policy?

Different possibilities

 Implement new projects

 Change programme governance

 Change programme content
May not require funding!
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Supported actions

Projects

 Involving limited number of regions

 2 phases

 Stakeholder groups

 Action Plans

Policy learning platforms

 Open to all

 Closely related to projects
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Projects: who is eligible?

 Public bodies - main target group

(e.g. local, regional, national authorities)

 Bodies governed by public law 

(Directive 2014/24/WE)

 Private non profit bodies

Co-financing rates According to legal status or location

85% ERDF Public or public equivalent from EU

75% ERDF Private non-profit from EU

50% Norwegian funding Public, public equivalent and private non-profit 

from NO

Swiss funding Public, public equivalent and private non-profit 

from CH
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Online collaborative tool

 With relevant functionalities

Expert team

 Content & coordination

A service provided per priority axis via:

Platforms: definition
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Platforms: services provided
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Policy Learning 

Platforms
Open to all regions

Interregional cooperation 

projects

Enrich Contribute

Project 1 Project 2 Project 3

Two interrelated actions
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FIRST CALL RESULTS
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Submitted/ recommended projects

67, 
26%

81, 
31%

54, 
21%

59, 
22%

Innovation and research

SME competitiveness

Low-carbon economy

Environment and resource
efficiency

21; 
33%

18; 
28%

15; 
23%

10; 
16%

261 projects submitted 64 projects recommended
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Partners in recommended projects

N° of partners per country
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UK in the first call
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Innovation and research

 Cluster policies for implementation of RIS3 (Clust&RIS3)

 Innovative food value chains(NICHE)

 Sustainable innovation in the textile and clothing sector 

(RESET)

SME competitiveness

 Innovation driven growth of rural SMEs (INNOGROW)

 Internationalisation of SMEs (SIE)

 Support to young entrepreneurs (IEER)

Examples of ‘topics’ from UK
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Low-carbon economy

 Sustainable mobility in Europe (REGIO-MOB)

 Smart energy transitions (SET-UP)

 Low carbon innovative building rehabilitation (BUILD2LC)

Environment and resource efficiency

 Circular economy (CESME)

 Biodiversity conservation strategies (BID-REX)

Examples of ‘topics’ from UK
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For more information

Programme website

 www.interregeurope.eu

Programme manual

 www.interregeurope.eu/help/programme-manual/

Interreg Europe community

 www.interregeurope.eu/account/dashboard/

http://www.interregeurope.eu/
http://www.interregeurope.eu/help/programme-manual/
http://www.interregeurope.eu/account/dashboard/
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2ND CALL FOR PROPOSALS
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Main points

 Projects features

 Second call information

 Success factors for a good project

 Assistance to applicants
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PROJECTS FEATURES
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Projects features

What is an interregional cooperation project?

 Partners from different countries work together on a 

shared regional policy issue to improve the 

effectiveness of the policies of  the regions involved 

in the project.

Special focus on Structural Funds

 At least half of the policies addressed in a project must 

be structural funds operational programmes
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Topics

…S3

innovation 

infrastruc

ture

innovation 

chains…

…creation,

development,

growth of 

SMEs…

…energy 

efficiency

renewable 

energies

sustainable 

transport…

…natural 

heritage

cultural heritage

resources 

efficiency…
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Interregional exchange of experience

e.g. seminars, workshops, site visits, staff exchanges, peer reviews

1 Action Plan per region

 measures to be implemented

 timeframe

 work steps

 responsible players

 costs and funding resources (if applicable)

Phase 1: policy learning
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 Dedicated to monitor the action plans 

implementation on the ground

 Activities pre-defined by the programme (i.e. 2 

partner meetings, 1 dissemination event, 

website update)

Phase 2: monitoring
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Fixed to 2 years

Implementation in 2 phases

Maximum duration: 5 years

Phase 1

Phase 2

Projects structure and duration

From 1 to 3 years
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 Involvement of policy responsible organisations

 Directly as partners

 Indirectly through support letters (and through 

participation in stakeholder groups)

 Creation of stakeholder groups

 Contribute to success of learning process by 

involving all relevant organisations

 Reduce obstacles to action plan implementation

Project partnership

MAIN TARGET GROUP
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TERMS OF REFERENCE

SECOND CALL
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Second call for proposals

Timing: 

 Opening: 5 April (iOlf available)

 Closing: 13 May (midday, CET)

 22 February: assistance to applicants launched

 Expected decision on projects: end of 2016  

No thematic restrictions: 

 Call open to all Investment priorities

 Projects under priority axes 3 and 4 welcome
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Second call for proposals

Budget: 

 No specific budget allocation

Procedure: 

 Full online application

- Compulsory documents to be uploaded on iOLF

- Paper project summary no longer necessary
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SUCCESS FACTORS
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1. Be specific

 Describe the real needs of the territories involved

 Provide details on the issue addressed

 Show an in-depth knowledge of the policy instruments
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2. Be selective with your partners

 Policy makers involved as partners

 Policy relevance of the organisations involved 

clearly demonstrated (the letter of support has a 

different aim!)

 Wide geographic coverage 
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3. Read and ask

Read the programme documents

 Special attention to the programme manual

Check carefully the eligibility rules

 1/3 of applications in the first call were NOT eligible

 Improvements made (better instructions, full on-line 

application)

Ask for help to your Joint Secretariat

 Contact us for any questions

 Use the assistance tools
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Last word 

Importance of the application form - Fairness and equal 

treatment principles:

 Application Form = the only basis for 

assessment

 same information requested from all

 same technical requirements for all (e.g. text limits)

 Application form has to be self-explanatory

 Additional information / clarification not possible 

after submission

Preparation phase is extremely important
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Assessment provisional timing

16 May - June 2016 Eligibility check 

June – October 2016 Quality assessment

End 2016 Decision & notification

Early 2017 Fulfilment of conditions

Early 2017 Projects start
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ASSISTANCE TO APPLICANTS
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Interreg Europe community
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Interreg Europe community
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Look at approved projects
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Project idea database
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Assess the idea yourself
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Weekly Q&A sessions

Regular live talk with potential applicants

 Starting Friday 4 March

 Always from 10-11am

 4, 11, 18 March

 1, 8, 22, 29 April

 6 May

Questions gathered via registration & on the spot

Answered during a live webinar on Fridays

https://attendee.gotowebinar.com/rt/1913615698606971906

https://attendee.gotowebinar.com/rt/1913615698606971906
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Programme feedback
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Application pack online

http://www.interregeurope.eu/projects/apply-for-funding/

http://www.interregeurope.eu/projects/apply-for-funding/
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Lead applicant workshop

Webinar week held on 12-15 April

 Designing project methodology 

 Building relevant partnerships

 Managing budget and finances

 Planning a project communication strategy

All videos and presentations are available on the website.


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National support to applicants

http://www.interregeurope.eu/in-my-country/united-

kingdom/



http://www.interregeurope.eu/in-my-country/united-kingdom/
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B-TEAM Project
Brownfield Policy Improvement Task Force

Sabine Kalke

Belfast City Council



Sharing solutions 

for better regional policies

How can you improve a 

policy?
Different possibilities

• Implement new projects

• Change programme governance

• Change programme content

May not require funding!
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Supported actions

Projects

• Involving limited number of regions

• 2 phases

• Stakeholder groups

• Action Plans

Policy learning platforms

• Open to all

• Closely related to projects
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Projects: who is eligible?

• Public bodies - main target group

(e.g. local, regional, national authorities)

• Bodies governed by public law 

(Directive 2014/24/WE)

• Private non profit bodies

Co-financing rates According to legal status or location

85% ERDF Public or public equivalent from EU

75% ERDF Private non-profit from EU

50% Norwegian funding Public, public equivalent and private non-profit 

from NO

Swiss funding Public, public equivalent and private non-profit 

from CH
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OBJECTIVE

• To improve regional policies influencing Brownfield 
redevelopment through transfer of best practice

BUDGET  
• Total budget: € 2,046,791

• European funding: € 1,532,598

• National co-financing: € 446,434

• Budget Norway: €67,758

Time 01/2010 – 12/2012
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1. Belfast City Council / UK- Lead 
Partner

2. Hajdú-Bihar County Council / 
Hungary

3. City of Oulu / Finland

4. Sevilla Global / Spain

5. City of Torino / Italy

6. City of Dresden / Germany

7. Vilnius City Council / Lithuania

8. The City of Ruda Śląska / Poland

9. Dublin City Council / Ireland

10. Central Mining Institute – Poland

11. Agricultural Research & Education 
Centre Raumberg-Gumpenstein / 
Austria

12. Leibniz Institute of Ecological and 
Regional Development / Germany

13. Norwegian Institute for Agricultural 
and Environmental Research / 
Norway

14. University of Torino / Italy
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 Lead Partner of INTERREG IIIC project BERI

 Need to continue the cooperation

 New project idea – new (and old) partners

 Preparation meeting with potential partners

 Submission of application

 1st application was rejected 

 Re-submission (adjusted to new programme requirements)

 November 2009 approval

 January 2010 official start of the project

 February 2010 kick-off meeting in Belfast

 Project duration 1/2010 – 12/2012

How and why we became involved in INTERREG IVC
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HOW did we do this?

Organising “Brownfield Days” as support for
partner cities

Organising European Dissemination Events

Partners signing up to “Brownfield Pledge”

Communication activities e.g. website, exhibition

Informal networking and contacts
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5 top tips for success:                 1. Partnership
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5 top tips for success:                 2. Agreed common goals 
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5 top tips for success:                 3. contact to JTS
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5 top tips for success:                 4. share responsibilities
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5 top tips for success:                 5. tangible results
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What to avoid:

- development of project for funding purposes

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiX-5rc4pfMAhUH1BoKHRK-BfEQjRwIBw&url=http://www.palmerapplications.com/mobile-application-project-funding.html&psig=AFQjCNFx98_T1UkuyIX4Yw_tJQe9k_U7hg&ust=1461054574443190
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiX-5rc4pfMAhUH1BoKHRK-BfEQjRwIBw&url=http://www.palmerapplications.com/mobile-application-project-funding.html&psig=AFQjCNFx98_T1UkuyIX4Yw_tJQe9k_U7hg&ust=1461054574443190
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What to avoid:

- including partners solely based on availability

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjslPm145fMAhWEzRQKHSltCU0QjRwIBw&url=http://www.123rf.com/stock-photo/puppet_on_a_string.html&bvm=bv.119745492,d.d24&psig=AFQjCNFqZ28Cejxm1Fr3sx89LKNlc8eZnA&ust=1461054765484669
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjslPm145fMAhWEzRQKHSltCU0QjRwIBw&url=http://www.123rf.com/stock-photo/puppet_on_a_string.html&bvm=bv.119745492,d.d24&psig=AFQjCNFqZ28Cejxm1Fr3sx89LKNlc8eZnA&ust=1461054765484669
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What to avoid:

- different expectations

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjOnsT145fMAhXBXRoKHRxIBPAQjRwIBw&url=http://learntelehealth.org/2011/04/a-defining-moment-in-healthcare/&bvm=bv.119745492,d.d24&psig=AFQjCNEvJIhsm7AhnfixE4KlGs7y9GRWxw&ust=1461054891011008
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjOnsT145fMAhXBXRoKHRxIBPAQjRwIBw&url=http://learntelehealth.org/2011/04/a-defining-moment-in-healthcare/&bvm=bv.119745492,d.d24&psig=AFQjCNEvJIhsm7AhnfixE4KlGs7y9GRWxw&ust=1461054891011008
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Benefits of participating in INTERREG projects

• network of expertise 

• support from outside own organisation – more accepted

• dissemination of work’s results

• recommendations of international experts

• possibility to use unconventional new methods

• raise awareness

• reduce resources (time and money) 

• new approach instead of old paths
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Achievements:

• robust partnership and lasting 
contacts
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Achievements:

• Brownfield Pledge – commitment of 
political bodies
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Achievements:

• Establishment of Boards and 
Structures
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Achievements:

• testing of pilot projects
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Achievements:

• new strategies 
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Achievements:

• learning about other cultures 
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Achievements:

• new solutions, approaches and 
design ideas
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Achievements:

• unexpected / unplanned outcomes 
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Celebrating together! 
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Questions?
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Q&A 

CONCLUDING REMARKS  
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LUNCH 

NETWORKING OPPORTUNITY


